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Eagle Pharmacy

II. Introduction
[bookmark: _GoBack]Eagle Pharmacy will be  located in Morehead, Kentucky operating as a S Corporation with six corporate officers which will include , Salman Almutairi, Judith Fitzpatrick, Michala Mullins, Jarrod Napier, Jospeh Finley, and Adran Hadi, each owning 16.67% of the corporation.We will be serving a community and beyond that has a need base expense program that has been unmet to date.Our desire is to make charitable contributions to help need base customers.  In doing this it will allow the customers to obtain vital medications to live a healthy and productive life. Our goal will also be to establish a relationship with all customers in and outside the community that has medications as well as medical supplie needs. We will offer outstanding customer service while striving for growth and profits as well as being prepared for ever changing healthcare requirements. Our goal within the first three months to one year is obtain financing to lease a office building,  purchase equipment and supply needs, and hire staff. The goal for  year two to five to continue to grow and  increase customer base. Goal long term will be to evaluate possible expansion into other cities with the same need. Eagle pharmacy has the desire to help the community and the customers they serve to live a better, happier, and healthier life while developing a personalized relationship.


Skills and Expereince:
· The pharmacy staff will consist of 2 licensed pharmacist with 30 years of combined experience.  In the first three months we will employ 4 certified pharmacy technicians with a combined 15 years expereince, technicians  will also in the beginning serve as cashier and sales agents to keep cost down. After that point we will evaluate the need for more staffing. All employees are localy born and have strong ties to the community and surrounding counties.


Eagle Pharmacy will offer the following at competitve prices:
· Prescription medications with generic equivalents
· Over the Counter Medication which will include vitamins and diabetic supplies
· Compounding medications
· Medical supplies which will include, wheelchairs, braces, compression stocking and more.

Eagle Pharmacy will offer the following services:
· Local delivery services
· Adherence service
· Travel Health
· Vaccines and Immunization services
· Compounding services
· On site one on one medication education with a pharmacist
· Bilster pack for customer convenience
· Diabetic education
· Refill reminders by phone/text/email
· One on one consultation services with a pharmacist
· Preventive education

The owners, pharmacist, and employees have years of experience working in a retail pharmacy as well as working with customers on a daily basis. We have developed trust and respect within the community.  As well as working in the community and surrounding counties we take pride in volunteering and providing community support.  Our passion and desire to help customers has given us the aspiration to open a pharmacy that our community and beyond can rely on and be proud of. 
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